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Comms structure / SkAD Councﬂ

Communications and strategy o

u
Ad iso ryC ommitte \ \ -
takeholders
and help review its
implementation
/ SKAO Comms team

® S i n Ce 2 O 1 3 o I Lead and coordinate \ / SKACON

/ global comms strategy \'\ i‘ + Help develop and implement the plan ‘
. \ + Act as local media contacts
Develop and implement « Regularly attend catch-up calls and
infrastructure/policies/too other meetings to share updates
» Make sure locally-developed material

e Setting up structures, tools, & resources to \/ e

guidelines /. Recommen d and \

facilitate collaboration

initiatives

e Across the SKA partnership - SKA Comms & Outreach
Network (SKACON) currently 35 members from 15
countries with regular interactions

e At SKAO - 10-year funding & recruitment plan, now e |
13 FTEs across 3 countries L |

e Comms strategy co-developed with SKACON and

- approved by Telescope Directors and Director of

approved by Council

- produced by SKAO Comms

- set out overall comms strategies and objectives for

¢ FOCUS On hlgh_lmpaCt Opportunltles to Secure Support each telescope in accordance with SKAO comms strategy
& |nternat|0na| V|S|b|||ty - inform Implementation Plan

e High-level international events, stakeholders: SKAO

SKAO Comms Implementation Plan

® National—level Comms & OutreaCh: Iocal partners - working-level document approved by the SKACON SC

- produced by SKAO comms and SKACON

- sets out how to meet strategic objectives and SKA

communication actions for the partnership
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The SKAO’s overall communications objectives
2022-2029

1.Position the SKAO as a sustainable, responsible and impactful global
Research Infrastructure that delivers transformational science and
contributes to addressing societal challenges

2.Maximise communications opportunities stemming from the construction of
the SKA telescopes and prepare for Early and Full Science by identifying,
leveraging and promoting relevant developments and milestones across
science, computing, engineering and procurement.

3.Continue to raise the international profile of the SKAO and grow a community
of supporters and future users by sustaining interest, excitement and buy-in
into the SKAO and its vision, mission and values
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Communications deliverables

Objective 1 - impact

Develop case studies of successful industrial involvement & innovation

Maintain Member countries’ confidence, engagement by highlighting how Member countries benefit from SKAO membership

Promote impact and benefits at local (jobs, tourism, etc.) and international level (IP, spin-offs, science diplomacy, etc.)

Team up with local partners to develop initiatives in the realms of outreach, education, astro-tourism, etc.

Work with local communities on the development and promotion of Indigenous cultural heritage

Support engagement with new Members and develop a ‘Benefits package’

Support and promote in-house and partner institutions’ SKA activities towards sustainability

Support and promote the SKAO as a highly desirable place to work

Support the creation and promotion of an ethical, safe, equal, diverse and inclusive SKA Observatory, in line with the Observatory’s values
Support the identification of new funding streams to deliver SKAO programmes and activities

Objective 2 — construction & science

Capture various stages and contributions of construction audio-visually to build an archive

Sustain momentum and cooperation with the engineering community within SKAO and at partner institutions

Collaborate with procurement teams and industry partners to promote their successful involvement in the SKA project

Sustain momentum with the scientific community and SRC network through the promotion of pathfinder, SRC developments, Science Data Challenges, etc
Develop protocols to produce public-friendly appealing astronomical images and explore the possibility of public participation in SKAO science (e.g. citizen science)

Objective 3 - visibility

Identify and facilitate opportunities for communicating with member and prospective member countries
Support partner countries with their international efforts to promote the SKAO and the SKA Project
Support and encourage the participation of SKAO representatives at relevant events

Partner with selected groups such as industrial partners, science communicators, education experts and others to leverage communications in terms of both reach and spend

Nurture current and built relationships with key multipliers and influencers such as media to cover the SKAO and the SKA project
Continue to build the SKAO brand and support its broad use and visibility
Develop and conduct innovative STEM outreach activities, in partnership with key stakeholders
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Comms Implementation Plan

Overall objectives Area SKAO objectives Telescope objectives Actions Ovimer Audience Deliverables Status. Key Performance Indicators (KPis)
1 Position the SKAO as a sustainable, responsible and Innovation Develop case studies of successful industrial involvement, Retain and reinforce high levels of engagement with key SKAO SKAO Council, governments, industry, future collaborators/ contractors Case studies [In ProsRess | Number of case studies, communications products
impactful global Research Infrastructure that delivers innovation stemming from SKA-related activities and stakeholders, demonstrating the benefits of SKAQ to current and
5 y T - = Monthly coordination and communication with SKACON regarding upcoming contractual opportunities Media releases Media mentions
. transformational science, brings benefits to its infrastructure that benefits communities future stakeholders in the country (locally, regionally, and nationals T =
5 + Dedicated section on impact & contribution to the UN SDGs on the SKAQ website, with case studies of impact
funders, and contributes to addressing societal and internationally. Communications products Digital content produced and shared
et = Work with industry to produce positive messaging about benefits of involvement, thus maximising comms resources
Digital content Number of stakeholder events organised
References in industry newsletters and technical publications
2 SKACON SKACON Council, government, industry Communications products [in procRESS | Number of case studies, communications products
* Regular coordination between SKACON members and their country's SKA Industry Liaison Officers (ILOs)
+ Build relationships with contracted industry in country to identify comms opportunities
3 Economy Maintain Member countries’ confidence, engagement, hence Raise the profile of the SKA project in the country, highlighting the | SKAO SKAO; SKACON Council, government, general public, community Public list of awarded contracts including values ['n pRoGRESS | Updated information on countries' membership benefits
a1 3 L L Al y highlightis 4 fits o it wil ver, i itry an vorl -
financial support into the SKAO by highlighting how Member benefits that it will deliver, in the country and around the world, * Published list of contracts awarded by the SKAQ and associated values on the SKAO public websit Updated country pages Media mentions
countries benefit from SKAQ membership and assisting in including science, jobs, resources, local opportunities in
positioning individual countries on the map as great and trustable  astrotourism, and development SKAOJSKACON Updated country factsheets Brand recognition and evolution

partners to do (science) business with

* Dedicated country pages on the SKAO public website highlighting each country's role, interests and benefits from membership of Communications products Positive sentiment
the SKAO (e.g. contracts won, links to case studies, science being conducted, relevant media releases and stories published in .
" Media coverage Outreachf engagement

SKAO publications (e.g. Contact)

* Updated country factsheets in English and official country language(s) highlighting the country's role, interests and benefits from Site visits. Site visits and events organised
membership of the SKAQ

+ Production of communications products (media articles, media releases, blog posts, etc.) on contracts awarded in countries

in Australia & South Africa

* Work with local groups to identify communications opportunities to promote SKA-Low and SKA-Mid telescopes and their benefits

Where applicable, work with local partners to be an influential and proactive voice in discussions around definition and
development of astrotourism strategy and offer in regions around the telescope sites

4 Support angagement with new Members and develop a ‘Benefits | Reinforce the benefits of working with the SKAO (tangible and skao sk0 prospective member countries governments, scientific communty, industry dedicated communications products 70 8E DONE dedicated communications products produced
ackage’ (including the identification of ‘pull factors; such as reputational) and use this messaging to support SKAD and its
packag 9 la & ) aing to supy « Develop targeted communications products & messaging for prospective member countries highlighting benefits of membership Participation in key events in prospective countries Participation in key events in prospective countries
engaging the scientific community in prospective countries) to collaborators to engage wiith potential future collaborators and 3 ! - "
: : + Ensure SKA presence and visibility at key events in prospective countries (e.g. IAU GAs, regional astronomy meetings, IAC ) ) )
= = attract new Members within the framework of the Joint Science | stakeholders. e Site visits site visits for prospective countries representatives
and Diplomatic Taskforce , etc)
+ Invite prospective country representatives to key stakeholder event invitations to stakeholder events Participation in stakeholder events
+ Arrange site visits for prospective countries representatives
5 SKACON SKACON prospective member countries governments, scientific communty, industry bilateral engagement with prospective member countries 70 8E DONE inclusion of SKA on the agenda of bilateral angagement
+ Support bilateral engagement with prospective member countries through diplomatic channels, science diplomacy, site visits, and visits at partners and in-country SKA-related facilities site visits for prospective countries representatives
joint events as appropriate
Joint events involuing stakeholders from prospective member
countries
6 Support the identification of new funding streams to de Identify potential new ing and K0 Council, partner organisations, funding agencies, local community, Indigenous | Funding opportunities identified [in Procress | New funding and/or partnership secured for outreach related
programmes and activities individuals in country to support project activities. community activities.

* Identify local, national or supra-national funding streams and joint initiatives to deliver SKA-relevant outreach & education activities =~ SKACON Proposals submitted with relevant partners
and programmes Proposals funded & delivered
ue to deliver and take part in the IAU-OAO joint funding for radio astronomy outreach projects

7 Society Promote impact and benefits at micro (localfindigenous SMEs Raise the profile of the telescope and the SKAO wiith local SKAO government, local community, Indigenous community, general public Dedicated section of the SKAQ website [N PROGRESS | products produced highlighting contribution to the

SDGs

around telescope sites + across SKAO partnership) and macro communities and how it benefits them (through employment, the
" + Highlight contributions of the SKA project to the UN Sustainable Development Goals (SDGs) in communications products & Case studies
level (IP, spin-offs, job creation, science diplomacy, etc.) to preservation and promotion of cultural heritage, education, etc.) e
- activities such a5 events and conferences (e.9. AAAS, ESOF, UNESCO, etc), including through the uss of specific case studies & - number of cases studies published
demonstrate the relevance of the SKAO to society at large and aims to be a good neighbour. o Communications products
fmesctstones Talks, outreach and engagement opportunities (<.g. sessions at conferences) ot i ot s
SKAOJSKACON S 'gagement opporiumiies {e.g. — conferences on impact and science in society
Communications products (blogposts, articles, media releases, atc.) highlighting SKAO and
+ Highlight contribution of radio-astronomy and SKA pathfinders to the UN SDGs in communications products e Al dovues o DRI Local community awareness of initiatives funded or supported by
. f the SKA project in local communities around the telescope sites through communications products, branding, v “ ' SKAO and partners
and local events and interventions Mention of SKAQ and partner initiatives in local community interventions (open days,

Branded community projects and initiatives

stakeholder meetings, etc.)

8randing of community projects and initiatives supported by the SKAQ and partners

8 Make the SKAO a highly desirable place to work through its culture | Support communications about the SKA project and the SKAO as an | SKAO Prospective staff, current staff, students, local community internal activities & initiatives that support a strong workplace culture, diversit [In ProsResS | Creation and engagement with relevant channels {e.g. Linkedin)
and reinforcement of a brand promise in tune with the times to organisation, to assist in attracting talented and diverse team . inclusion, and mental health aimed at candidates
= Continue to contribute to, support and promote initiatives in line with our values that seek to make the SKAO a highly desirable
attract talents from around the world in the Observatory's global | members to join the project in the country (and internationally 8 o == P o o t ‘
= place to work (recreational committee activities, SKAQ speaker series, diversity & inclusion initiatives, etc.) Participation in relevant “international days" which showcase our values, through outreach, Regular promotion of open roles and values on relevant channels
effor .
Promote roles available with the telescope in the country. . tinue to work with HR on advertising roles and promoting the SKAQ's working culture via social media channels and dedicated events or social media TS ORI
brochures (Working in Australia/ South Africa/ UK), participation in recruitment fairs (CERN, etc.), advertisement of roles at -
Develop communication campaigns that assist in culture and team —— Contribution to Diversity & Inclusion plans
conferences & events, etc. presence at careers fairs
building in the country.

: y ing SKAO valuesjemployer yal .
Communications products and content promoting SKAO valuesjemployer value proposi B ———

on relevant channels 0
employer of choice

2
S

Communications products and content around culture, values, and living and working in

: Celebrate relevant UN International Days to maintain alignment with
communities around the telescope sites

sustainable development goals
Case studies of current staff (written, video, social posts) with a focus on representing

] iversity
Content promoting open roles on relevant channels
Participation in recruitment fairs as required
Staff engagement and outreach with prospective staff
9 SKACON SKACON Prospective staff, current staff, students Promotion of SKAO and SKA project roles via communications channels [N PROGRESS | Promotion of open SKAO roles on relevant channels
+ Promote open SKAO roles (via websites, newsletters, social media, etc.) to local audiences in country to help attract international Promotion of country's nationals involved in the project through digital products (videos, Creation of profiles of nationals working for the observatory

talent profiles, social media)
Promotion of existing SKAQ content of relevance to the country
* Profile nationals working for the SKAO to highlight career opportunities

10 Sustainability Support and promote in-house and partner institutions' initiatives SKAO SKAO Council, government, staff, media, general public ocally-produced merchandise and print material that is recyclable/reusable sustainable merchandise and print material
in line with the Paris Climate Accords, and support and promote

* Support the and impl ion of the SKAO's ty strategy reports on the travel-related carbon footprint of SKAO events Events & activities with a sustainable focus
SKAQ initiatives aimed at carbon footprint reduction ;
e * Consider, highlight and advocate for sustainability in the prod & print material (s ble material, .
; content highlighting sustainability efforts across the SKAO and linking to values products around sustainability themes
use of local suppliers, shipping, etc.)
* Organise events & activities that promote sustainability (e.g. tree-planting, food, etc.) Promotion of SKAO and partners' efforts on sustainability issues

* Monitor and report on

SKAOQJSKACON
* Publish dedicated communications products and content (articles, webpages, case studies, internal initiatives) around SKA-related

sustainability initiatives (SRCs, computing, power, use of electric vehicles, etc.)
+ Consider sustainable modes of transport on SKA-related travel

e travel-related carbon footprint of SKAQ events (conferences, etc.) .
Using communications channels to highlight data that supports sustainability goals

n Culture Work with local and Indigenous communities around the telescope | Contribute to harmonious relationship with local and Indigenous SKAO SKAO Indigenous communities, local communities, government, general public ncourage SKAO staff, collaboration staff and collaborators/contractors to participate in [ in PROGRESS | Number of participants completing Wajarri Yamaji cultural heritage
sites on the development and promotion of initiatives aiming atthe communities and, in cooperation with local partners, identify and . . Wajarri Yamaiji cultural heritage inductions delivered in Australia inductions.
: + Actively promote and support Indigencus cultural heritage and knowledge projects and initiatives (e.g. Shared Sky exhibits, SKACON e
preservation of local and Indigenous cuitural heritage. This should | initiate joint opportunities around the preservation and promotion of et
commissioning artworks, Indigenous planispheres, language, etc. projects and activities relating to Indigenous cultural heritage and its celebration projects and initiatives supporting Indigenous cultural heritage
be in line with the needs of these communities, and in Indigenous Knowledge Systems, and other aspects of relevance for
«  Ensure inclusion of Wajarri references and cultural heritage in SKAQ communications in accordance with the requirements of t
collaboration with SARAQ and CSIRO the community. X ‘, Shared Sky exhibitions Engagement with Shared Sky exhibitions
e Indigenous Land Use Agreement (ILUA)
« Promote awareness of "cultural tips" for staff and project-partners Support/guidance to partners who are creating content on Indigenous issues Positive relationship between SKAO and local Indigenous.
communities
SKACON *Cultural tips"
) Correct use of language and references to the areas and
« Ensure correct use of Wajarri references (e.g. name of the observatory) in communications product: .
. communities by staff and partners
+ Contribute to promoting Indigenous culture and "SKAO spirit" through art as an international "common language®, working with
‘embassies and cultural associations and institutions where relevant.
2 Team up with local partners (including Indigenous community, SKAO SKAO local governments, local businesses, Indigenous community, tourism boards Funding allocation committee 70 8¢ DONE Allocation of funds to local projects and initiatives by the comittee
educational community, industry, authorities, etc.) and use SKAO'S
— . : dr‘ o 'I . « Establish a Funding Allocation Committee across SKAO, CSIRO and SARAQ to oversee the allocation of SKAO funding to local SKACON Astro-tourism star chart guides/planispheres for skies visible from our telescope sites. Use of planispheres and resources promoting astronomy locally
and its partners’ infiuence to develop initiatives relevant for the
P % initiatives that support cultural awareness and development in the local areas and ensure it is spent for maximum impact
SKA project in the realm of outreach, education, Astro-tourism, Content for visitor centre: exhibition materials including video, photo and written assets; Visitor numbers and positive feedback from visitors
« Collaborate with partners and potential funders on supporting the development of astro-tourism in the regions around the SKA
and other associated themes, aiming towards a long-term positive =2 guidebooks; branded merchandise .
e sites News and industry coverage of new facilities
impact locally .
e « Participate in the development of local infrastructures aimed at tourism and visitors (e.g. visitor centres, exhibitions, information Media releases to generate positive press coverage of astro-tourism impact on Indigenous .
Increased awareness of SKAQ and radio astronomy, among visitors
panels, etc.) community through job creation, awareness of cultural heritage
SKACON in Australia and South Africa
« Continue developing initiatives that support development and create opportunity in the local areas
13 Maximise communications opportunities stemming Sustain tum and with the Document the full scope of the construction of the telescopes and | SKAO SKAO Partner institutes, industry, contractors, general public Source images, videos and other information from engineering community in SKAO to ensure | [NOISEIBONE: Publication of articles, social posts, videos s relevant to mark
from the construction of the SKA telescopes and ccommunity within SKAO and at partner institutions to promote associated activities, including international collaborations. Monthl timely and accurate updates on Comms channels. milestones in construction.
y o * Monthly reports
prepare for Early and Full Science by identifying, construction milestones, support relevant events, etc

+ Support the organisation of Pl planning events Provide materials
milestones (multimedia, timelines etc)

r partners to support their communications activities around construction Growing archive of multimedia content documenting construction.
leveraging and promoting relevant developments and

lestones across science, computing, engineering vement in partner output and events relating to SKAQ
and procurement Continue to collaborate with SKACON to ensure both SKAO milestones and construction construction.
activities within their institutions are documented and promoted.

Iny

14 Document all aspects of construction audio-visually and in picture | Document the full scope of the construction of the telescopeand | SKAO SKAO Partner institutes, industry, contractors, general public Maintain chronological Canto archiv 70 8€ DONE Growiing archive of material chronicling the construction activities
format to ensure an archive of the process is captured, to createa | associated activities, including intemational collaborations ; .
i a aep e J * Produce muitimedia assets that capture on-site construction activities for the telescope SKACON Time-lapse photographyjvideo of construction Publication of multimedia content on on Comms channels (website,
full story of the conception of the telescopes from start to end for
+ Lok for opportunities to partner with documentary filmmakers to produce films covering construction Contact magazine, social media, Pulse) to mark key milestones and

posterity and for historical reference Case studies on construction milestones and background/timeline to their achievement
* Continue to provide and build up an accessible repository of multimedia material & metadata using modern digital asset progress.

management (DAM) tools Social media posts

SKACON

* Work with contracted industry to secure interviews and filming of manufacturing process in the country
« Profile contributors to explain the work they are doing with the SKAO (e.g. software development, etc.)

2
S

Collaborate with procurement teams and industry partners to SKAO Staff, industry, future collaborators/ contractors, journalists, general public Digital content. Highlight in Pulse and Contact and where relevant on social media. [ pROGRESS | Publication and maintenance of list of contracts aw
nramota their sueraschil inunluamant in tha SKA nriact QAN wehsita

jarded on the

Slide / 5




GOOD HEALTH
AND WELL-BEING

Communications and SDGs

DECENT WORK AND
ECONOMIC GROWTH

e Increasingly, RIs & projects il i
are asked to justify Rol and 13 1 e e D
benefits

SUSTAINABLE
DEVELOPMENT

GCALS

e Contribution to UN SDGs key in ’ =1  EF S

highlighting broader impact of Hosting the SKAO Global Headquarters: -

a boost to the UK’s local economy

- - |
a St rO n O m I n S O C I et ”7:;‘“ \ =" Some 150 high-income qualified staff from 23 countries and their families are based
: l"‘ : at the SKAO GHQ in Cheshire. An independent review found that SKAO personne | and
-8 - :;jé' g ! their families are expected to contribute some £6.2 M (~€7 M) to the local economy
\ g YT A“ e pA every year and to invest an estimated £6 M (~€6.7 M) in the local property market.

The building also won recognition for its sustainable features, including natural
ventilation, dark-sky compliant lighting, car charging points, and target r
water consum ption and carbon emissions.

eduction in

e How? Show qualitative and
gquantitative data through story-
telling e.g. impact case studies

e Participation in high-level events
(e.g. UNESCO, UNGA, WSF,
ESO F) 6) i itee it [t's quite simple: the company would not exist without the SKA -

J Hélder Ribeiro, it was born from big science. It gave us the stability to continue
CEO at ATLAR Innovation and our people have learned so much that now we are able to
- - Building the SKA isn't only about constructing the telescopes on aln more roeCtS
. C O n t ra Ct CO m m u n I Ca tl O n S site; construction contracts for hardware components, software g p J

development and computing infrastructure have been awarded — Hélder Ribeiro Atlar CEO
globally. In Portugal, software company ATLAR was founded to support

SKA construction. We caught up with CEO Hélder Ribeiro, who visited

the SKAO's Global Headquarters in December.
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Women in STEM: in their own words

Hear from some of the Team SKA scientists and engineers based all over the world about
how they got into STEM, what it's like working on a mega science project, and how the
ience organisations can improve the environment for women in the field.

Communications and

o Communications plays a key
role in increasing visibility,
creating awareness, showing
support & facilitating access

Chiara Ferrari, N/ Lourdes Verdes-
SKAMRRS b Snehal Valame, Software Montenegro,

Director Engineer Astronomer

My name is Nanase ré 1=
» 4

Harada from National “MariaG

e Representation & visibility: Look at Astronomical
who we are featuring in gquotes, . .
interviews, outreach events, etc.

.
gy ) TrolCyjasee4
ERRLISIiNe Anna Bonaldi, ' Cheetham, Site

Telescope P Spekkens, = SKAO Project Construction

Engineer Astronomer Scientist Director

e Showing support: participation in
specific initiatives eg international
days

Alkistis Rebelts : i .
B c<idou, WheMén - Site Shari Breen, Head of Science

Cosmologist Entity Leader Operations

. BAFWAT P
" ON THE °

, 1-5 May 2023

o Staff awareness-raising via internal
comms (seminars, articles,
workshops, etc.)

anase Harada
——

¢ Accessibility of content & events
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SKEAO

SKAO comms activities

ANNUAL REPORT

Multimedia
production

The SKA Observatory
DELIVERING A
MEGA-SCIENCE
PROJECT FOR
THE WORLD

Promotional
UEICHE]

Publications

Onli General Key influencers Decision makers

niine audiences Senior officials, Ambassadors, key Government

(Website) General public, industrial sectors, Chief Scientists, etc. minister, Senators,
voters, school Prime Ministers, etc
kids, etc

High-level
Multipliers NS

To mark
Women in Astronomy Interest groups

month Scientists, industry groups, lobbyists, Journalists (TV, press, radio),

eak bodies. local communities. etc social media leaders, celebrities,
=y Social P ' ' science communicators, etc

Qe gy
AT

We asked for your n .
guestions

on SKA science!

Special
projects

Culture, heritage and respect:
SKA-Low celebrated on Waiarri Country

Conferences Special events
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Some thoughts on SKA comms & outreach

e Role & support of member states & institutions crucial — Council approval,
national comms strateqgy, resources, etc.

e Comms plays a key role in showing Rol (e.g. contracts, innovation, etc.);
outreach in inspiring the public, etc.

e Different priorities in different countries — students, media, HCD, outreach,
education, astro-tourism, etc.

e Key innovative projects & ideas needed - VR, AR, arts, etc. — and open-
source material to share with partners & maximise use

o SKA project is global & multilingual - more content is needed in different
languages

e Tracking essential to understand national & global impact of SKA comms

Slide / 9



What success looks like - a recent example from
Switzerland

e Swiss-developed virtual
experience and gamification of
SKA-Mid

e Developed using EPFL
resources & expertise

e Made available to SKAO for
semi-permanent exhibit &
events + international partners
expressed interest

e Discussions to develop an SKA-
Low version
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We recognise and acknowledge the
Indigenous peoples and cultures that have
traditionally lived on the lands on which
our facilities are located.

KA o
- WWW.Skao.int



http://www.skao.int

