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• Global partnership of 16 
countries on five 
continents

• Staff of 30 nationalities

• Collaborations with local 
and Indigenous 
communities

• EDI is at the core of the 
SKAO and makes it 
possible

The SKAO – who we are?



The SKAO Convention

“COMMITTED to an 
organisation where 
diversity and equality are 
promoted and respected”



•Observatory-wide 
commitment to EDI

•Diversity and inclusion 
among our core values

•Values linked to detailed 
behaviours document

•New gender equality plan 

•Comms is one part of 
broader EDI activities

Our values

SKAO Gender Equality Plan



EDI in everything

•EDI is paramount in 
every Comms activity:

• Print/web/social content

• Panels, speakers and 

volunteers at events 

• Supporting materials for 

bids/applications

• Internal communications

• Partner content involving 

the SKAO

SKAO virtual work 
experience speakers



The obvious: Global EDI days

• EDI calendar, marked 
Observatory-wide, 
externally and/or internally

• Locally important events 
also marked, spreading 
awareness across SKAO

• EDI days are important but 
can be seen as tokenistic 

• Important to embrace EDI 
every day! 

SKAO EDI calendar 

• International Day of Women & Girls in Science

• International Women's Day

• International Day for the Elimination of Racial 
Discrimination

• Global Accessibility Awareness Day

• International Women in Engineering Day

• International Pride Day

• International Day of the World's Indigenous 
Peoples 

• World Mental Health Day

• International Day of LGBTQIA+ People in STEM

• International Day of Persons with Disabilities



The obvious: Staff profiles

•Ensuring we represent 
diversity in all its forms

• Nationality, gender, 
ethnicity, age, seniority etc

•Goes beyond SKAO staff 
– inclusive of wider 
partnership “Team SKA”

•Choices are tied to news 
events/milestones



The less obvious

•All-women line ups 
where EDI is not the 
focus
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The less obvious 

•All-women line ups 
where EDI is not the 
focus

•Diversity in ALL products 
e.g. quotes, graphics

•Acknowledging and 
celebrating Indigenous 
cultures



Celebrating Indigenous cultures

•”Nothing about me without me”

•Content referred for review via 
partners

•Including Indigenous 
representatives in events

•Cultural awareness training for 
staff

•Giving visibility internationally

Credit: Max Alexander



Indigenous acknowledgement



Authenticity

•How do we avoid tokenism?

BEFORE



Authenticity

•Highlighting expertise, not just existence

NOW



Authenticity

•For contributors

•Requires building strong working relationships – not only 
interacting when you want something EDI-related

•Explaining why they are being chosen

•Working in a consultative, collaborative way (ensure 
they agree with the messages)



Authenticity

•For contributors

•Requires building strong working relationships – not only 
interacting when you want something EDI-related

•Explaining why they are being chosen

•Working in a consultative, collaborative way (ensure 
they agree with the messages)

•For audiences

•Keeping content interesting and relevant 

•Communicate these messages year-round!



Doing actual things (not just social media)

• Easy to fall into the trap of 
“tick box exercise” on EDI 
days

• World Mental Health Day –
wellness walk organised by 
staff, for staff

• Words backed by action = 
more genuine

• Planned as a regular event



Accessibility

•Alternative text on all 
images for web / social

•Closed captions / 
subtitles on all videos

•Website accessibility 
audit

•Trialling braille on public 
exhibits



Challenges in embedding EDI in Comms

•Lack of diversity in key positions and teams

•Senior leadership not diverse = always hearing 
from the same people

•Getting buy-in from colleagues

•Burden for the same staff

•Requires more attention, more steps, investment of 
time, sometimes money



Backlash 

“Stick to science please”

“Burn the rainbow flag and 
just get on with life” [Hidden]

“This is a hyped topic of 
you PR department”

“Propaganda”

“Unfollow ”



Lessons learned

• Contingency planning

• Video – no women present on site, all men featured. We could have 
filmed someone off site for balance

• Clear requirements 

• Delays waiting for closed captions because people didn’t understand 
importance for accessibility

• Thinking creatively

• Do we need to feature that person, or is it just easier/expected?

•Understanding that some things are beyond our control –
but we keep trying!



Takeaways

•Embedding EDI means thinking about it every 
day, in every product and activity

•Asking the question: can we make this more 
inclusive/accessible/representative?

•Reminding people (also externally) this is a 
priority

•Being consistent in highlighting the issues



www.skao.int

www.skao.int

We recognise and acknowledge the 

Indigenous peoples and cultures that have 

traditionally lived on the lands on which 

our facilities are located.

Thank you – any questions?

http://www.skao.int
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