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Programme

● Introduction

● Role-playing exercise

● Toolkit and the TREC expedition

● Wrap-up
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EMBL has 2000 staff at six sites across Europe

EMBL-EBI
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Content 

Content and 

Speechwriting, Editing, 

Editorial

Creative    

Visuals, Templates, 

Branding, 

Publications Management

Digital  

Website, Intranet, 

Databases

Engagement         
Press, Social Media, 

Internal Comms

RO

Communications – Expertise at EMBL 



‘Crossing over’ 

to new audiences

‘Communicating across borders’ – a large definition

An organisation based 

in different countries

Communicating about 

an international project



TRaversing European Coastlines (TREC) 

Customised 

EMBL Mobile 

Labs

Tara Schooner

Agriculture Cities and PortsPristine Nature River outputs

TREC sampling sites

Soil, sediments, shallow waters, 

aerosols & selected species   

Water column and aerosols

115 Coastal Sampling Sites across 21 countries 



On-site molecular 
analyses

TREC: TRaversing European Coastlines

Study coastal ecosystems and their response to the environment

Sampling in the 
environment

Cutting-edge 
mobile laboratory 

services

Public 
engagement



Villefranche 2021
Testing protocols for seed and some plug in projects 

& piloting the services component

TRaversing European Coastlines (TREC) 

Pilot Expeditions

Plankton 

sample

Sample 

preparation

Cryo-EM 

image

Plankton 

sampling

Iceland 2022
Testing collaboration with national consortiq (Biodice), 

logistics, sampling and samples processing 
& first and last test for PE component

Villefranche 2021
Testing protocols for seed and some new projects 

& the services component

Naples 2019
Testing of equipment and logistics 

needed for the seed projects

TREC sampling 
sitesTREC Stop



Role-playing



Imagine that the expedition will kick off 
soon. Develop a communications action plan 
for the first stop in Roscoff (France) to raise 
awareness about TREC. How would you 
develop it in the next countries of the 
expedition?

Exercises:

● How to ‘fail this mission’ exercise
● How to make this project successful 
● Presentation by groups 

Gather in groups 
of max 6 people

● The scientist

● The local partner

● The visual expert

● The press officer

● The outreach officer

● The digital strategy manager



TRaversing European Coastlines (TREC) 

TREC sampling sites

END

March 2023

July 2024

START

Start of the expedition – Roscoff, France

Roscoff

Sampling in 21 European countries (total) 

42 local partner institutes (total) 

Having > 200 scientists in the field (total)

3 mobile laboratories, 1 schooner

First stop: local partner institute: 

Roscoff marine station

First stop: 60 scientists

First stop: 4 sampling locations



Toolkit



Toolkit

Think about your challenges and opportunities

○ Find your allies externally and internally

● Local partners: make them part of the project

● Colleagues: coordination, training

○ Prepare templates to be adapted to a local audience 

(press kit, press template, logo). Use most common 

access software.

○ Use multimedia content (photos, videos). 

Ensure legal aspects of sharing content (consent form).

○ Make your content accessible online (with a media 

section and content in local language).

○ Use social media for a broader reach (find your 

audience, create a hashtag, find ‘ambassadors’ among 

your colleagues)

○ Remember: build trust, communication and coordination 

with your stakeholders

Let's collect your ideas!

• Language: English vs local language?

• Local partner can help with media or school contacts

• Local tiktokers/influencers could share our content (in 

English) in their language

• Open a specific social media account for a ‚diary‘ of TREC

• Use of podcasts once the expedition is over?

• Create visuals in advance



TREC successes

Working with (local) partners & scientists was essential !

■ Communications network: building contacts across borders

● Press releases distributed in each countries in the local 

language

● Media days at the host institutes or ‘Superstops’ 

■ Media training sessions with researchers

● A lot of interviews

● Media trips to see the sampling activities and the mobile 

laboratories

■ Support in the organisation of public engagement and 

decision makers activities 

Online presence

TREC website and TREC X account

Audiovisual content

Various videos and interviews



Our successes



Guided tours

TRaversing European Coastlines (TREC) 

Engaging talks Courses for educatorsGame-based workshops Mobile exhibits

Outreach and Public Engagement Programme



Thank you!

Questions? Feedback?

LinkedIn LinkedIn


