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What types of research infrastructure are you from?

Distributed Single-sited Virtual



ELIXIR Europe
ELIXIR is an intergovernmental organisation that 

brings together life science resources from 24 

countries:

● Databases

● Software tools

● Training resources

● Interoperability resources 

● Compute resources

● Data management support

We build and sustain life science informatics 

capacity and infrastructure in Europe, connect and 

develop a network of experts and provide 

hundreds of high-quality services and resources 

available to all.
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ELIXIR brings groups of people together as Communities, Focus Groups and Platforms. There are 
over 30 individual groups which interact in a range of different ways.



25 Nodes and Observers

ELIXIR Nodes form national networks of 
excellence, containing a total of 250 
institutes/universities

1 Hub

The Hub, located at EMBL-EBI, 
Cambridge, UK, provides the secretariat 
and coordinating activities for ELIXIR

ELIXIR – Hub and Nodes



Distributed research infrastructure

Internal communication or 
external communication?



ELIXIR Hub’s communication role - external communication

Communicate ELIXIR’s 
impact to key stakeholders

Communicate ELIXIR-led 
EU project’s outputs Events communications

Social media Newsletters Annual reportWebsite



Internal communications between Hub and Node 

• Use of ELIXIR communications channel to 

promote the Nodes’ research outputs

• Ensure the consistency of ELIXIR branding

• Exchange experience and knowledge from 

other Nodes



Internal communications between Hub and Node 

Weekly newsletters

Slack

Quarterly online meeting

Annual in-person meeting



Slack
- Send day to day updates, such as Node event promotions
- Created a #communications channel for all communications officer 

from the Nodes to share news

Tips
- Create dedicated channel for different groups
- Set common rules to avoid message bombing 





Weekly newsletters
- Collect contents from the Node via mailing lists
- Send weekly updates to over 820 Node members from 25 

Nodes and Observers institutes

Tips
- Find the right tools  (Mailchimp and Mailerlite)
- Create a newsletter template
- Include short and concise newsletter subject
- Edit the news content to two to three sentences 

summary and include webpage link for more information

Challenges
- What’s the selection criteria of the news?
- What if no one send the news updates?





Quarterly online meeting
- Meet up every four months for experience sharing

Topics discussed
- Social media use in research infrastructure
- Corporate video production
- Node website development 
- Report and scientific programme editorial

Tips
- Create dedicated mailing list (or Slack channel) with members
- Encourage members from less active Node to share experience
- Make sure the presentations are concise and leave time for 

discussions



Annual in-person meeting
- Catch up with Node communications officers in person

- Event workshops, poster presentations and networking
- A work workshop on “Demystifying ELIXIR” to discuss 

what is ELIXIR and how to best explain ELIXIR to new 
audience

Tips
- Find out who is going to the meeting
- Organise a session as an extension of key topics from the  

quarterly meeting
- Invite input from non-communications officers 



Recommendation

• Things to consider

○ What type of research infrastructure are you from?

○ Size of the organisation?

○ Any existing tools?

• Things that works for ELIXIR

○ Slack channel

○ Weekly newsletters

Future collaboration
• We would like to hear from other research infrastructures in our 

quarterly comms meeting!
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