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Planetary science involves the study of an incredibly 
diverse range of objects in our Solar System and beyond



It also covers a wide range of sciences…

… from magnetospheric and plasma



… to atmospheric



… surface features



… and even the search for life



Missions study planetary bodies

from orbit and in situ



… but mission observations need to be supported 
by studies back on Earth



through ground-
based observations 
with telescopes



… visits to planetary analogue sites
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… lab experiments and simulations
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… sample analysis
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Europlanet 2024 RI has received funding from the European Union's Horizon 2020 research and 
innovation programme under grant agreement No 871149.  





How to sustain Europlanet’s worldwide 
community beyond EC funding?

16



Sustainability #1: Europlanet Science Congress (EPSC) 17

• Largest European-based annual gathering of planetary 
scientists 

• Held annually since 2006  

• Regularly attracts 1200 participants for stand-alone meetings 
(~1700 for joint meetings with American Astronomical Society’s 
Division of Planetary Sciences 

• Brings in a profit of ~€100K for the community 



Sustainability #2: Europlanet Society (2018) 18

• Launched in 2018 

• Organised around members, who elect its governing body, the 
Executive Board. 

• Activities are carried out by its committees, working groups 
and regional hubs, which include EPSC. 



Individual Membership Benefits 19

JOIN THE 
EUROPLANET  

SOCIETY!

www.europlanet-society.org/join 

http://www.europlanet-society.org/join


Sustainability #3: Europlanet Association (AISBL) 20

Legal entity: Europlanet established the Europlanet Association in 
January 2023, a not-for-profit international association under Belgian 
law (“AISBL”) 

The AISBL allows Europlanet to: 

• Operate as a sustainable Research Infrastructure 

• Claim ownership of the Europlanet brand and assets 

• Participate as a beneficiary in projects 

• Join international organisations (e.g. EOSC, IPDA) 

• Sign MOUs and contracts with sister organisations  
(e.g. DPS, EGU, EAS)
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AISBL 
provides 
flexibility to 
adapt to 
changing 
needs of the 
planetary 
community 
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Evaluating Impact 22

Professional Evaluation: Social scientist worked with 
Europlanet 2024 RI project from proposal stage 

As well as metrics required for EC portal and basic Key 
Performance Indicators, collected 
• Post-visit TA evaluation forms (197 received), follow-up forms (84) & post-

visit interviews (62) 
• Impact forms from TA facilities every 6 months (137) 
• Winter Schools evaluations 
• Interviews with services leaders (4) 
• Telescope Network feedback forms and interviews (13) 
• Mentorship Programme feedback forms (39) and interviews (11) 
• Expert Exchange Programme interviews (7) 



Evaluation Main Findings

• Europlanet leads to science and collaborations that simply would not be possible without 
access to its facilities, equipment and expertise  

• Impact for early career researchers: visits provide opportunities to build networks and 
carry out research that would not otherwise be available to them, thus accelerating their 
career development.  

• Virtual observatory for planetary data, space weather, planetary mapping and machine 
learning tools, contributed by research groups across Europe, fill needs of community and 
are used internationally for data access, mission planning and operations

• Mentorship programme, Expert Exchange programme, Winter 
and Summer Schools and training workshops build and support 
the community 

• An important platform for the planetary community, a 
collaborator for other space and astronomy 
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• Impact for early career researchers: visits provide opportunities to build networks and 
carry out research that would not otherwise be available to them, thus accelerating their 
career development.  

• Virtual observatory for planetary data, space weather, planetary mapping and machine 
learning tools, contributed by research groups across Europe, fill needs of community and 
are used internationally for data access, mission planning and operations

• Mentorship programme, Expert Exchange programme, Winter 
and Summer Schools and training workshops build and support 
the community 

• An important platform for the planetary community, a 
collaborator for other space and astronomy 

Europlanet >> Collaboration >> Impactful Science. 



Consulting the Community

• Europlanet Research Infrastructure Meeting (ERIM) held in 
Bratislava, Slovakia in 2023 

• Brought together 250 members of the community for a hybrid 
meeting (120 on site) for one week 

• No registration, accommodation and (capped) travel covered 

• Co-hosted with early careers annual week 

• Series of 59 workshops 

• Roadmapping exercise throughout the week –                                     
teams tasked with  addressing 10 challenges for                                     
sustainability of Europlanet 

• Important step in rebuilding the community post-Covid and        
reactivating committees and working groups



Sustaining Core RI Activities 25

SUSTAINABILITY PLAN



Organisational Memberships (2025-) 26

Organisational Members benefit from: 
• Participation in world-class, high-impact science through a single-point entry 
• Raised profile 
• Sharing facilities, technology development and know-how 
• Expanded research networks 
• Diversification of areas of research 
• Having input into policy and strategic calls and documents 
• Participating in future Europlanet EC-funded projects as a                       

beneficiary 
• Staff access to Europlanet training, career development                                          

and professional services



Goals of FTP-Europlanet gUG 
gemeinnützige Unternehmergesellschaft (haftungsbeschränkt) 

• Promote of astronomy, planetary science and space exploration across Europe 

• Promote educational & outreach activities related to astronomy & planetary science 

• Provide Teacher training 

• Provide innovative delivery of STEM in schools 

• Develop research and education projects using robotic astronomy. 

• Promote diverse, inclusive education in a sustainable way  

• Provide media services to the astronomy and space communities 

• Support engagement with amateur astronomers 

Partner in Erasmus+ projects

Education Non-Profit



Simplifying Brand for External Communications 28

Very confusing!

Which does what?
What am I a member of?

Simplify to 
generic Europlanet



Building a Coherent Visual Identity 29



Regional Hubs 30

• Benelux 
• Central Europe: Austria, Czech 

Republic, Hungary, Poland, 
Slovenia and Slovakia 

• France 
• Germany 
• Ireland and UK 
• Italy 
• Northern Europe: Denmark, 

Estonia, Finland, Iceland, Latvia, 
Lithuania, Norway and Sweden 

• Southeast Europe: Bulgaria, 
Croatia, Cyprus, Greece, 
Romania, and Serbia 

• Spain and Portugal 
• Switzerland 

10 Regional Hubs:



Europlanet Early Careers (EPEC) Network 31

The Europlanet Early Career group is a Network led by early 
careers for early careers in the international Europlanet Society 

community

@epec_epn @epec.epn

WHAT is EPEC?

WHO is involved?
EPEC is open to all early-career planetary scientists and 

space professionals with a degree (e.g., MSc or PhD) obtained 
not more than 7 years ago.  

WHERE could you follow us?

WHY would you benefit by joining?
EPEC offers you the possibility to gain 
many leadership and organising skills, 

support in your career and more! 



32Committees & Working Groups

Diversity

Soapbox Science in Brussels 
(Benelux Hub)

Salomé comic 
(Switzerland Hub)

Outreach
Industry & 

Policy

Machine 
Learning

Still working to fully revitalise Committees and 
Working Groups post Covid-19



Dynamic website

• Sections editable by relevant committees and 
working groups 

• Category tags to aggregate relevant content 
to appear in different places on site (e.g. ‘Early 
Career’ and ‘Central Europe’ pages) 

• Sticky posts for front page or section pages 

• Separate membership site with restricted 
resources for members only e.g. industry 
database, webinar recordings 

• Associated Customer Relationship 
Management (CRM) system for managing 
membership information

33



Newsletter and Magazine

• Regular updates via newsletter – lists for 
members only and wider community 

• Magazine published 1-2 times per year for 
more in-depth features and follow-ups 

• Showcase for the community 

• Impact case studies 

• Print copies distributed at EPSC and other 
key meetings

34



Social Media 35

Follow  
@europlanetmedia  

@epec_epn 



Editable Resources

• Editable resources for marketing, 
outreach and education 

• Translated by hubs and available on 
website for download 

• Digital and print versions 

• Stickers, pins etc



Discord Community

• Public and private channels/forums for different 
committees, working groups and thematic areas 

• Weekly get togethers 

• Permissions to allow non-members to access 
certain spaces but retain overall membership 
benefit

• Proving most successful 
platform tried to date in 
building community and 
generating engagement 
and discussion



Summary

• Europlanet offers a unique programme of access to facilities and services for the 
international planetary community 

• The networking and collaboration aspects are key to high impact science and building 
the community 

• Regional Hubs are important for engaging local and regional communities

• Face-to-face aspect is important in maintaining sense of 
community, recruiting volunteers and engaging hard-to-
reach participants 

• Need a suite of tools (with regular reviews) to engage the 
community. Platforms like Discord can be very useful



Questions?

aheward@europlanet-society.org 

www.europlanet-society.org

mailto:aheward@europlanet-society.org

