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SESSION
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GOALS



FIND YOUR 
FOUNDATIONS
•

•

•

•

•

BE SPECIFIC & 
REALISTIC 

•

•

•

DIG DEEP INTO 
OUTCOMES  

•

•

THINK OF YOUR 
GOALS AS A TOOL 



IMPACT ACROSS 
BORDERS

•

•
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SITUATIONAL ANALYSIS



SWOT ANALYSIS PORTER’S FIVE FORCES



INFLUENCING FACTORS
•

•

•

•

•

•

INTERACTIONS
BARRIERS
•



INFLUENCING FACTORS
•

•

•

•

•

•

INTERACTIONS
BARRIERS
•
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MESSAGING



•

•

•

•

KEY CONSIDERATIONS



•

•

•
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THE RIGHT CHANNELS



EARNED

SHARED

OWNED

PAID
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OUTSOURCING



•

•

•

•
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EVALUATION



AWARENESS ENGAGEMENT INFLUENCE IMPACT



●

●

●

●
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