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SPDO
Management Plans

• Risk RegisterRisk Register

• System Engineering Management Plan (SEMP)

L i ti E i i M t Pl (LEMP)• Logistics Engineering Management Plan (LEMP)

• Risk Management Plan (RMP)

• PREPSKA Documentation Standards, Handling And Control

• Project DictionaryProject Dictionary

• Strategy to Proceed to the Next Phase

WP2 Project Plan• WP2 Project Plan
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Management Plans

• Risk Register – earlier presentationRisk Register  earlier presentation

• System Engineering Management Plan (SEMP)

L i ti E i i M t Pl (LEMP)• Logistics Engineering Management Plan (LEMP)

• Risk Management Plan (RMP) – earlier presentation

• PREPSKA Documentation Standards, Handling And Control

• Project DictionaryProject Dictionary

• Strategy to Proceed to the Next Phase – earlier presentation

WP2 Project Plan earlier presentation• WP2 Project Plan – earlier presentation
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SEMP and LEMP

• System Engineering Management Plan
Mi k i F b 2010 C DR– Minor rework since Feb 2010 CoDR

– Is a living document and will be updated regularly

– Has been adopted and rolled out across the project

– Series of CoDRs this year and a System RequirementsSeries of CoDRs this year and a System Requirements 
Review scheduled for March 2012

Logistics Engineering Management Plan• Logistics Engineering Management Plan
– Has not changed since Feb 2010 CoDR

– Link closely with Operational Concepts

– Will be updated during the next phaseWill be updated during the next phase
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Document Handling and Dictionary

• PrepSKA Document Standards, Handling And 
ControlControl
– Has not changed since Feb 2010 CoDR

– Still applicable and being used

• DictionaryDictionary
– Purpose
 To capture acronyms and terminology being used within To capture acronyms and terminology being used within 
the project

 To serve as guideline for the use of acronyms and To serve as guideline for the use of acronyms and 
terminology in project documentation in future.

– First draft published for this reviewFirst draft published for this review

– Will be reviewed and updated regularly
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