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• Authority of Members
– Owners of the Company

• SKA Board of Directors
– Responsible for efficient running of Company

• SKA Organisation
– Responsible for organising Pre-Cosntruction
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Governance
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SKA Governance + current funding:
UK not-for-profit company.
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• Amendment to Articles of Association
• Ownership of EPA infrastructure
• Framework of Agreements

– ‘Memorandum of Understanding’ to scope 
work offered by Members

– Discussion with CPTF
• Procurement issues & Competition

Governance Issues
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• Arrays Construction
– Mid_EPA
– Low_EPA

• Office
• Operations

Funding
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Contracting
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• In-Kind Contributions
• Cash within SKAO Business Plan
• Operations Funding
• Construction Credits

Funding
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