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Delivering SKA Observatory

Feb 2021: SKAO born

June 2021: SKAO Council approved the 
Construction Proposal and the SKAO 
Establishment and Delivery Plan

July 2021: Construction activities began

Sept 2022: 42 contracts awarded, total 
cost ~€200M

3



Construction
Photos
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Construction Strategy

• Target: the SKA Baseline Design (197 

Mid dishes; 512 Low stations) 

• Not all funding yet secured, therefore 

follow Staged Delivery Plan

• First Milestone: Develop the earliest 

possible working demonstration of 

the architecture and supply chain 

(AA0.5).

• Then maintain a continuously working 

and expanding facility until achieve 

the baseline design.
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Milestone Event SKA-Mid (date) SKA-Low (date)

AA0.5 2024 Jul 2024 May

AA1 2025 Sep 2025 May

AA2 2026 Jul 2026 Jul

AA* 2027 Jun 2027 Aug

Operations 
Readiness Review

2027 Aug 2027 Oct

End of Construction 2028 Jul 2028 Jul



Recent Prototype and Construction 
Progress

Band 5a/5b feeds
5 – 15 GHz

Band 5 Digitiser
2 x 2.5 GHz

SKA-MP Prototype

First SKA dish foundationsImproved dish stiffness 
and pointing

AAVS2
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SKAO vehicles now in both Austalia and South Africa



South Africa: interim SOC, Cape Town
: architect’s view of EOC in Klerefontain

SOC: open mid-October

EOC: Klerefontein



Australia: interim SOC, Perth
: interim EOC in Geraldton

Interim EOC Geraldton
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Current key challenges

• Impact of external factors (inflation, labour shortages, supply chains) on 
construction costs and schedules: working with Council and member states to 
mitigate

• Pace of engagement in some of aspiring Member governments, potential for mis-
alignment with the construction schedule.

• Pressures on staff are unrelenting, especially in Programmes and Business-Enabling 
functions

• There is the standard list of items we watch and manage carefully, e.g.:

 Residual design processes

 Spectrum management, especially mega-constellations

 Land access timescales

 Stakeholder management (local and international)

 ......



Summary

• Construction activities are proceeding at pace; residual design issues 
are being dealt with professionally and expeditiously

• Level of risk for the project has increased due to the global situation; 
mitigations are planned, but they require the commitment of 
additional resources from Members and the accession of new 
Members.

• SKAO presence in the site host countries is a major positive milestone

• SKAO’s reputation and global visibility is growing substantially and 
positively.



www.skao.int

We recognise and acknowledge the 

Indigenous peoples and cultures that have 

traditionally lived on the lands on which 

our facilities are located.

http://www.skao.int

